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Overview
• Introductions
• BJA’s BWC Program and Evolution
• Importance of BWCs: Policy and Implementation
• The Who
• Principles, Policy, Performance, Payment
• Training and Technical Assistance
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Congratulations!



Introductions
• Dr. Craig D. Uchida, JSS, Executive Project 

Director 
• Dr. Shellie E. Solomon, JSS, Project Director
• Mr. John Markovic, BJA, Senior Policy Advisor



JSS has been involved with BWC’s since the beginning
We work in partnership with BJA and with grantees

BWC TTA Program
• Digital Evidence Management
• Prosecution and BWCs

• SRT BWC TTA Program
• Small Rural Tribal – 600 micrograntees nation-wide
• Policy Wizard



Evolution of the BJA BWC Program

Over the last eight years, we’ve seen --
• Advances in technology
• Advances in how video footage is being used
• Advances in strategies to enhance police/citizen 

trust and relationships.

YOU ARE BUILDING THE FUTURE!



The Importance of 
What You are Doing

The 
‘Fab 41’

The
‘5-2s’

The 
‘System 6’ 

Category 1: BWC Implementation Category 2: BWCs: Implementation
in Corrections

Category 3-5: Demonstration Projects



National Body Worn Camera 
Partnership Program



Examples of Policy and Implementation Issues …

• When to activate/deactivate
• BWC review (officers, supervisors)
• External viewing/public release
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Digital Evidence 
Management 
(DEM)

Role of Prosecution, 
Courts and 
Corrections 

Artificial Intelligence
Emerging 
Technologies

Examples of Policy and Implementation Issues …



The Who: JSS Staff

• Dr. Anne Kringen, Director of Training
• Mr. Mike Beller, Senior Police Advisor
• Ms. Kendra Mervin, VP, Community Relations



The Who
Dr. Jeff Rojek
Dr. Ed McGarrell
Ms. Heather Perez



The Who
• Justice & Health Analytics

• Dr. John McCluskey
• Mark 2.54, LLC

• Sec. Mark Inch, ret.
• Expert Assistance

• James Mueller & Associates
• Advisory Board Consultants



The 4 
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•Principles
•Policy

•Performance
•Payment



BWC Partnership Principles

•Customer Focused
•Ease of Use
•Leverage Technology
•Data-Driven
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BWC Policy Review Process 

• Applicable for Category 1 and 2
• We would like to see policies for Category 3-5 

but not required.

• If you have a policy, please submit it to 
info@bwcprogram.com

• You can complete the self-certification 
process but please still send your policy.

• You can also use the Policy Wizard 

mailto:info@bwcpip.com


Performance & Payment
• Webinar in January 2024

• Performance
• Just Grants
• PMT

• Payment
• ASAP
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Communication, Training, and Technical 
Assistance

• One Page Newsletters

• Communications
• Webinars: 30-Minutes in length
• Videos: 2-minute drill

• Curated Resources 

• Customized technical assistance
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Closing Remarks

• John Markovic, 
Senior Policy 
Advisor, BJA, 
USDOJ
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Contact Information
• BWC Partnership:  info@bwcprogram.com

info@bwcpip.com

• Dr. Craig D. Uchida: CDUchida@justicestrategies.com
• Dr. Shellie E. Solomon: SESolomon@justicestrategies.com

• info@bwcprogram.com
• www.bwcprogram.com
• Help Line: 877-314-1222 
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• John Markovic John.Markovic2@usdoj.gov

• Wai Yee Tsang Wai.Yee.Tsang@usdoj.gov

• Gail Farquhar Gale.Farquhar@usdoj.gov

• Gerardo Velazquez Gerardo.Velazquez@usdoj.gov

mailto:John.Markovic2@usdoj.gov
mailto:Wai.Yee.Tsang@usdoj.gov
mailto:Gale.Farquhar@usdoj.gov
mailto:Gerardo.Velazquez@usdoj.gov


Thank You for Joining Us!
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