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Chief Executive Officer

2006 - present



Vice President

2003 - present


Director

1998 - 2003
Responsibilities:   As the Chief Executive Office, Dr. Solomon is responsible for managing the operations and resources of the company, including managing funding stream, leading and managing staff, directing project activities, and implementing strategies to support the company’s vision and mission. She has expertise in operations, budgeting and financial management as well as substantive knowledge of law enforcement, criminal justice, community engagement, crime prevention and public health issues.    

Recent projects include:

· Project Director, “Supporting Small and Rural Law Enforcement Agency Body-Worn

Camera Policy and Implementation Program (2021 – current) (BJA funded)

· Principal Investigator, “Jacksonville Mayor’s Community-based Crime Reduction Program: Research Partner, (2020 – current) 

· Principal Investigator, “Miami-Dade Peace Project -  Community-based Crime Reduction Program: Research Partner, (2018 – current)

· Principal Investigator, “Bronx DA – Smart Prosecution Program: Research Partner, (2020 – current)

· Project Director, "The National Prosecutor's Consortium: Data-Driven, Evidence-Based Training and Technical Assistance," (2015-2020) (BJA funded)
· Senior Advisor and SME, "Body-Worn Camera Training and Technical Assistance Provider,"(2014-current) (BJA funded; sub-recipient for CNA)
· Senior Research Associate, "Testing and Evaluating Body Worn Video Technology in the Los Angeles Police Department," (2014-2018) (NIJ funded)
· Senior Research Associate, "Smart Prosecution Initiative in San Francisco: Predictive Analytics for Strategic Prosecution," (2014-2017) (BJA funded)
· Principal Investigator, "Smart Prosecution: Los Angeles' Community Justice Panel Initiative", (2014-2017) (BJA funded)
· Senior Research Associate, Evaluation of the LAPD TEAMS II Early Identification System (2014-2017) (NIJ funded)
· Principal Investigator, "Linking Theory to Practice: Testing Geospatial Predictive Policing in a Medium-Sized Police Agency" (2014-2019) (NIJ funded)
· Principal Investigator for a Study of Collective Efficacy in Miami-Dade County (2009-2014) (NIJ funded)
· Principal Investigator, for Reducing Mortgage Fraud and Crime Related to Vacant Properties (2009-2015) (BJA funded) 
· Principal Investigator for Evaluation of Miami-Dade Child Support and Parent Time-Sharing Plan Establishment Project
· Project Manager for Targeting Violent Crimes and Gangs Through a Data-Driven Approach

(2009-2015) (BJA funded)

· Senior Research Associate for the Evaluation of Pilot Programs for the Use of Presumptive Drug Detection Technology in Corrections and Community Corrections (2009-2014) (NIJ funded)

· Co-Project Director for the Children’s Trust-funded “Mapping and Spatial Analysis to Study Youth Violence and Social Disorganization.” (2008-2011)

· Senior Research Associate for the Assessment of the Las Cruces Police Department (2009)

· Senior Research Associate for the Montgomery County Department of Homeland Security contract to assess computer mapping software and integrate databases (2008)

· Evaluator and research partner for Project Safe Neighborhoods in South Florida and the US

Virgin Islands (2003-2008) (BJA funded)

· Senior Research Associate to the Trinidad and Tobago Police Organizational Transformation Initiative responsible for manpower allocation analysis including a census of over 6,000 sworn law enforcement officers and supporting required management consulting (2006-2008)
· Senior Research Associate supporting a technology integration needs assessment for West Valley Information Sharing Enterprise (WISE) including 10 police agencies from Maricopa County, AZ seeking to build an infrastructure to share real-time information and data (2006)
· Research associate responsible for technology case study of 3-1-1 implementation in Austin, TX. (2005)
President, Children of Inmates, Inc. 


President

2011 - present



Project Director, Service Network for Children of Inmates
2007 – 2011                                            

Responsibilities:   As President of Children of Inmates, Inc., Dr. Solomon leads a non-profit social service agency that assures that Florida children with incarcerated parents have opportunities to be cared for and supported in their development by responsible adults, helping professionals, and others in their communities. Since its inception in 2007, Children of Inmates, Inc. has served over 6,000 children and 2,000 families.  In this position, Dr. Solomon is responsible for securing funding, negotiating contracts, leading and managing staff and insuring that projects are completed on time and within budget.  Children of Inmates, Inc. conducts three main efforts of providing wrap-around care coordination, coordinating child-focused bonding visits to 22 correctional facilities in Florida and providing advocacy.  
 PROFESSIONAL EXPERIENCE

Supervisory Budget Analyst, Bureau of the Census, U.S. Department of Commerce.  September, 1998 to October 2001

Management and Programmatic Responsibilities: Lead the reengineering effort for the Budget Management Information System, including obtaining user-feedback, examining and changing budget processes and policies and developing programming specifications for a new Oracle based system. Serve as the Acting Budget Officer, in the absence of the Budget Officer. Coordinate the program divisions’ Quarterly Review Process.  Lead a team of 6 to update and revise existing major policies and procedures based upon Office of Management and Budget and other Federal requirements.  Lead a team of 5 to develop a Budget Division Intranet Web Page. Assists the Budget Officer with the Legislative Affairs strategy development. 
Manager, Information Analysis, Information Resources Division, Nuclear Energy Institute. September 1997 to September 1998

Management and Programmatic Responsibilities: Completed policy analyses and reports on energy, economic, financial and environmental impacts of nuclear energy.  Conducted nuclear plant performance and safety analysis.  Identified, developed, maintained and enhanced NEI programmatic databases. Represented NEI in industry database development and use activities, including participating in an International Nuclear database team.  Supervised one staff in developing regulatory trends databases and conducted special analyses of these data.  Served as the company-wide coordinator for the implementation of the Intranet, including the determination of what information to make generally available, how to make that information accessible, and what process steps to take to make the Intranet operable. Responsible for piloting an internship program.

Office of Community Oriented Policing Services (COPS), U. S. Department of Justice
Regional Supervisor. August 1996 to August, 1997
Management and Programmatic Responsibilities: Supervised 12 staff in processing and monitoring over 2,500 grants to local jurisdictions in 12 states from Mississippi to Hawaii, including Texas and California. Coordinated the Internship Program.
Senior Policy Analyst, May 1995 to August 1997

Budget and Financial Responsibilities: Implemented streamlined process for reviewing grantee budgets to reduce the processing time by 50%.  This process won the Department of Justice Reinvention Award - JustWorks, 1997. Tracked programmatic funds related to statutory requirements; research and develop financial management concepts that will simplify the Federal grants management process. Advised programmatic teams on financial issues with grant applications.
Management and Programmatic Responsibilities: Assisted with the coordination and leadership of working program teams, and the coordination of the COPS Internship program. Served as the team leader for the $25 million Youth Violence Initiative. Chaired a team in charge of final processing of grants. 

Grant Advisor and Program Analyst, December 1994 to May 1995

Grant Advising Responsibilities: Administered/monitored over 400 grants and grant applications from East Texas and Oklahoma. Additional responsibilities included many of the financial and management responsibilities described above.
Budget Officer and Program Analyst (Graduate of the Presidential Management Intern Program)
Planning and Management Division, National Institute of Justice, U.S. Department of Justice. June 1991 to December 1994.

Developed NIJ's automated financial system for a $30 million budget.  Prepared responses to budget information requests from the Attorney General, the Office of Management and Budget, and the Office of Justice Programs.  Responsible for oversight and management of the Technical Assistance and Support Contract ($1 million annual contract). Assisted with the organizational aspects of NIJ national conferences and focus group meetings including agenda development, coordination of interagency panels, negotiation with the conference organizer, and graphics support. 
PUBLICATIONS

Uchida, Craig D., Shellie E. Solomon, and Edward R. Maguire, “Evaluating Fort Lauderdale's Community Policing Demonstration Center.”  Washington, DC: 21st Century Solutions, May 2000.

Uchida, Craig D., Shellie E. Solomon, and Heather Perez. “Evaluating the Concord Community Policing Demonstration Center.”  Washington, DC: 21st Century Solutions, September 2000.

Uchida, Craig D., Shellie E. Solomon, and Edward R. Maguire. “Neighborhood-Based Policing, Austin Style, An Assessment.”  Washington, DC: 21st Century Solutions, September 2000.

Uchida, Craig D., Carol A. Putnam, Jennifer Mastrofski, Shellie E. Solomon, and Deborah Dawson, “Evaluating a Multi-Disciplinary Response to Domestic Violence:  The DVERT Program in Colorado Springs.”  Washington, DC: 21st Century Solutions, Inc., August 2001.

Solomon, Shellie E. and Craig D. Uchida. “Murder on the Front Range: Domestic Violence-Related Deaths in Colorado Springs.”  Washington, DC: 21st Century Solutions, Inc. December 2001.

Solomon, Shellie E. and Craig D. Uchida.  “Building a 3-1-1 System for Police Non-Emergency Calls, Technical Assistance Manual.”  Washington DC: 21st Century Solutions, Inc. April 2002.
Solomon, Shellie E., and Craig D. Uchida. "Evaluating the School Based Partnership Program In Hollywood, Florida." (2002).

Uchida, Craig D., Edward R. Maguire, Shellie E. Solomon, and Megan Gantley.  Safe Kids, Safe Schools:  Evaluating the Use of Iris Recognition Technology in New Egypt, NJ.  Washington, DC: 21st Century Solutions, Inc.  December 2003.
Uchida, Craig D., Shellie E. Solomon, Corina Putt, & Cher Steuwe-Portnoff.  Community-Oriented Government Concord Style:  An Assessment, Washington, DC: Justice & Security Strategies, Inc., November 2005.

Uchida, Craig D. Shellie E. Solomon, Charles M. Katz and Cynthia E. Pappas. School-Based Partnership. A Problem Solving Strategy Washington, D.C. U.S. Department of Justice, October 2006.
Solomon, Shellie E., and Craig D. Uchida. "Working with Truants: The Miami Police Department 1998 School-Based Partnership." (2007).

Solomon, Shellie E., and Craig D. Uchida. "Needs Assessment and Operation Plan Summary: Children of Incarcerated Parents in Miami-Dade County." Justice &Security Strategies, Inc. (2007).

Uchida, Craig D., Mike Wells, and Shellie E. Solomon. Assessing the Las Cruces Police Department: A Review of Community Perceptions and Police Operations and Procedures.  Washington, DC: Justice & Security Strategies, Inc. 2009.

Uchida, Craig D., S.E. Solomon, S. Varano, M.L. Swatt, and C. Putt. “Collective Efficacy in Liberty City/Brownsville and Bunche Park: Results of a Community Survey.”  Interim Report for Children’s Trust of Miami-Dade, 2010.

Uchida, Craig D., S.E. Solomon, S. Varano, M.L. Swatt, and C. Putt. “Crime, Collective Efficacy, and Miami-Dade Neighborhoods.”  Report for Children’s Trust of Miami-Dade, 2011.
Uchida, Craig D., Marc Swatt, and Shellie E. Solomon. "Exposure to Violence Among Children of Inmates: A Research Agenda." Justice & Security Strategies, Inc (2012).
Uchida, C. D., Aoyagi, G. A., Waugh, W. R., Flower, S., Solomon, S. E., & Mash, J. Evaluating A Presumptive Drug Testing Technology in Community Corrections Settings. Justice & Security Strategies, Inc. (2012).
Swatt, Marc, Sean Varano, Craig D. Uchida, and Shellie E. Solomon, “Fear of Crime, Incivilities, and Collective Efficacy in Four Miami Neighborhoods,” Journal of Criminal Justice, Vol. 41: 1-11, 2013.

Uchida, C. D., Swatt, M. L., Solomon, S. E., Varano, S., Connor, C., Mash, J., Putt, C. & Adams, R. Neighborhoods and Crime: Collective Efficacy and Social Cohesion in Miami-Dade County. Justice & Security Strategies, Inc. (2013).
Uchida, Craig D., Swatt, M., Solomon, S.E., & Varano, S. “Data-Driven Crime Prevention: New Tools for Community Involvement and Crime Control,” a white paper published by Justice & Security Strategies, Inc. (2014).

McCluskey, J.M., Uchida, C.D., Solomon, S.E., Wooditch, A., Connor, C., & Revier, L. “Assessing the effects of body-worn cameras on procedural justice in the Los Angeles Police Department,” Criminology 2019 57, 2, 208-236.
Wooditch, A., Uchida, C.D., Solomon, S.E. et al. Perceptions of Body-Worn Cameras: Findings from a Panel Survey of Two LAPD Divisions. Am J Crim Just 2020. https://doi.org/10.1007/s12103-020-09517-5.
EDUCATION
University of Maastricht, Netherland

Ph.D., 2019 United Nations University Public Policy and Governance
Dissertation Topic: Neighborhoods Matter: Crime, Collective Efficacy and Foreclosures in Miami
University of Rochester



University of Oklahoma  

M.S., 1991   Public Policy Analysis Program
B.A., 1989, with highest honors Economics

Georgetown University

Certificate Program for Private Sector Leaders, Juvenile Justice and Child Welfare: Multi-System Integration, January 2011.

COMPUTER SKILLS

Expert knowledge of ArcGIS including Spatial Analyst, Adobe Creative Suite, Microsoft Office Suite

Proficient in i2 Analyst Notebook and iBase database

Proficient in human resource management programs (PeopleSoft) 
Proficient with SPSS/ SAS/ STATA. 
SERVICE

Professional Service: 

Younger Members Chair, American Association of University Women, 2005- 2006
Board of Directors, Legal Advocacy Fund, American Association of University Women, 2002-2005

Community Service:

Volunteer, FCFC Amachi Mentoring Program, 2010-2015
Board of Directors, Jessie Trice Community Health Center Foundation, 2009- 2015
Japanese American Citizen’s League Washington, DC Newsletter co-Editor, 1998-2010
Voting System Technician, Broward County Board of Elections, 2006-2008

HONORS AND AWARDS
Graduate of U.S. Department of Defense Joint Civilian Orientation Conference 76, 2008

Leadership Florida, Class XXVI, 2007

Bureau of the Census, U.S. Department of Commerce Special Achievement Award, 1999

NEI Performance Bonus, 1998

JustWorks Reinvention Award, USDOJ, 1997 

Most Valuable Player, COPS, 1996

Two Performance Awards, COPS, 1995 

Outstanding Performance Awards, National Institute of Justice, 1991-1994


References available on request.

